TYPICAL SUMMARY PAGE  OHPP DECLARATION	scenario 1
Preliminaries				£25,000.00.

Preambles				£

Schedule of works			£250,000.00.
					==========
Total for tender			£275,000.00.

In this scenario when variations occur the ability to recover maximum prelims and profit are controlled by the employers cost control consultant.  Your ability to recover and grow additional profit is limited.

 SUMMARY PAGE OHPP DECLARATION			scenario 2
Preliminaries				£see ohpp statement below

Preambles				£

Schedule of works			£250,000.00.

Ohpp statement
Add balance10% ohpp 
of total 20% (balance of 10%
contained within schedule 
of works				£25,000.00.
					==========
Total for tender			£275,000.00.

1) In this scenario if a variation occurs that is similar to an item of works within the schedule you can add total of 10% ohpp to recover prelims and profit.

2) In the event that the variation(s) have no direct relationship to an item of works within the schedule then you can add a total of 20% to the nett value of the variation item of works.

Formatted as follows.
Variation 1)		Add additional partitions		£1000.00.
			Add balance of 10% ohpp		£100.00.
			Total additional variation		£1100.00.

Variation 2)		Add brickwork and walls		£1000.00.
			A total of 20% ohpp as per tender	£200.00.
			Total additional variation		£1200.00.

Variation 2 will guarantee that you can double your profit and overheads recovery every single time.

THE OHPP STATEMENT CANNOT BE CHALLENGED OR REVERSED BY COST CONSULTANT IF YOUR TENDER SUMMARY PAGE IS FORMATED AS OUTLINED ABOVE 	FOR SCENARIO 2.  THIS STATEMENT WILL ALLOW YOU TO CONTROL HOW YOUR VARIATIONS ARE ASSESSED AND CONTROLLED FOR INCLUSION INTO YOUR VALUATION FOR PAYMENT APPLICATIONS THROUGHOUT A PROJECT.
